Future Seed Permaculture Training Institute
Introduction

Our purpose is to provide sustainable
permaculture training for
disadvantaged individuals. The
training prepares individuals to
provide healthy food for their
families and/or their communities
and to start their own microbusinesses. The result is improved
food security, poverty alleviation,
improved health, innovation and
entrepreneurship, successful black
farmers, and ultimately self-directed
communities. In addition,
permaculture promotes natural and
sustainable agricultural practices that
benefit and protect local ecologies
and the environment.
The Future Seed Permaculture Training Institute
Contact: Margaret Donde
Tel 082 496 6214
mdonde@iafrica.com
Postnet Suite 195, Private Bag x51,
Bryanston 2021, Gauteng
South Africa
www.futureseed.co.za
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“Food security is a global issue and it is often assessed on the basis of national
production data, hiding shocking figures of malnutrition, inequality, abject
hunger and environmental impacts. Biodiversity and ecosystem loss, alongside
climate change, are now well recognised as ‘mega catastrophes’ - extreme
events that are global in scale and which have irreversible impacts on food
production systems. Temperatures in Africa are expected to rise one and a half
times the global average, making the continent one of the most vulnerable to
environmental change and placing the ability of the continent to produce its
own food at serious risk.” (Burkle et al, 2014).
Permaculture is a system of gardening and farming that combines plants,
animals, buildings, water, landscapes, eco-systems and people in a way that
produces more energy than it uses, recycles all waste and nutrients, and
imitates nature as much as possible to grow fresh vegetables, fruits, and herbs.
Permaculture also includes fish farming, bee keeping, worm farming,
composting, and mushroom production.
We therefore believe that Permaculture training, as a climate smart system,
is ideally suited to positively impact the future of farming for local
communities.
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Preamble
In South Africa over 60 % of its population live in cities with urbanization continuing into the far
future. South African communities, both rural and urban, face food and nutrition insecurity. Urban
dwellers largely depend on processed food from supermarkets and fast food chains, which not only
have consequences on their health (obesity and diabetes have become public health issues in South
Africa) but also on the household finances, as most of their money is spent on food. Government
grants may contribute to lack of hope and reduced innovation, fuelling high crime and are
unsustainable in the long term. Many rural communities try to grow their own food but most lack
the skills for success. Hence land is left lying idle, deforested and over grazed, resulting in ever
increasing biodiversity loss. Climate change is an ongoing issue.
The result of climate change will threaten
•

food and water security

•

health

•

eco systems

•

traditional crops and grazing land

This will ultimately lead to soil degradation, deforestation and desertification. We need climate
smart systems like Permaculture to mitigate these impacts.
Mitigation Strategies
An important strategy to address these challenges is to change the way we produce our food. The
industrial agricultural system, alongside a rapid change in diets world-wide, is having an
unprecedented impact on the farming systems. This mechanized system severely impacts on
livelihoods of communities that depend on healthy and resilient ecosystems. These communities
need to be resilient and to successfully maintain the diversity and multi-functionality of the natural
systems they depend on. Agricultural systems which aim for long term food and nutritional security
must be based on respect for nature and culture, must embrace diversity and need to be embedded
in local and traditional knowledge systems.
The Solution
Within the context of urban and rural poverty, agro ecology aka permaculture will improve food and
nutrition security, overall health, self-esteem, and ultimately provide for social upliftment of the
whole community. It also provides an alternative livelihood for millions who are not productive or
employed, while contributing to the restoration of the environment.
About us
Simbarashe Mubaiwa is our very passionate, knowledgable and innovative trainer. Simba’s rural
upbringing and personal experience has lead to on-the-ground knowledge that leads to successful
learners. His passion is to help others to help themselves. He has trained 5 successful farmers in our
area and has a WhatsApp group of many where he gives advice, shares farming videos and his ongoing
support has enabled others to grow food successfully. He grows organic vegetables that are sold to
the Organic Market in Bryanston and through his extensive knowledge he was asked to become one of
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the PGS certifiers. PGS is a "Participatory Guarantee System” that is a locally focused quality
assurance systems that certifies producers in the support and endorsement of organic farms.
All our training is backed by our Mentor, John Nzira from Ukuvuna Urban Farming. John has trained
thousands of individuals and communities in South Africa, Zimbabwe, Malawi and is a well known
figure overseas having been invited to share his skills and knowledge. John has received a number of
awards; 6 provincially, 4 nationally and 1 internationally and has recently returned from Japan where,
along with the Nagoya University, a study was undertaken on local subsistence and cultural
adaptation.
Ukuvuna designed and owns the innovative “Cluster Leader Program Management Concept” which is
applied in community development programs. Ukuvuna renders design, implementation, training and
facilitation services to Future Seed and is both a consultant company and an NGO established in 2005
to contribute to a process that enables individuals and communities to transform themselves.
Together our goal is to provide a holistic approach as well as knowledge, skills and coping
strategies for improving food security, alleviating poverty, supporting health, managing
biodiversity, creating employment and more importantly self-employment, creating entrepreneurs
and teachers of Permaculture systems and ultimately, successful farmers.
Our goals directly align with and support South Africa’s National Development Plan (NDP) for
eliminating poverty and reducing inequality by 2030. In addition, Future Seed can help the
Department of Agriculture, Forestry, and Fisheries reach its goals related to poverty alleviation,
increased employment, improved food security, and climate-smart agriculture.
What we do
Our training includes the following;
Integrated household food
systems

Health and wellbeing

Nature restoration

•veg, fruits & herbs
•natural pests control
•waste recycling
•composting & vermiculture
•Small livestock for protein,
& manure

•food diversity
•herbs and medicinal plants
•whole person care
(spiritual, mental,
emotional, and physical
needs)

•bee keeping
•mitigating soil erosion
•food forests and agroforestry
•wetland rehabilitation,
•soil cover, compost
•care for the local and
natural biomes

Seed restoration

Energy renewal

Social cohesion

• Seed heritage
• Drought resistant open
polinated seeds
• sustainable staple food
• adaptive strategies for
climate change

• water saving
• eco building
• waste management
• sustainable fuel source

• Sharing of
• knowledge & skills
• seeds
• food
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We believe that;
• Communities are the true medium of change and should take responsibility for feeding
themselves and caring for the environment,
• Community involvement is key for healthy, fulfilling and sustainable living & social change
• Individuals, households, groups and communities need to participate in re-visioning and redesigning their own food and nutrition systems to be more just, resilient and sustainable.
• The individual and the community need to be empowered to influence their neighbours to fight
hunger by being influential and creative to produce food and materials for his or her own family
and the community.
• Smallholders/farmers need to understand how to use climate-smart agricultural practices to
mitigate the effects of climate change on crop production and the food supply
We help communities to identify the knowledge systems and practices that need to be revived and
enhanced and those which need transformation at a fundamental level. We aim to create a shift in
thinking and practices that enables real societal change to emerge. Our programs are responsive to
and reflective of the needs and aspiration of members of the community. Our programs are successful
because we draw mandates and develop agreements with the community to serve the community.
Using our expertise we create a consultative process to strengthen local involvement and leadership to
find appropriate synergy between indigenous knowledge systems and modern sustainable technologies,
leading to appropriate land use systems design to address the specific challenges and needs faced by
each community, fostering resilience and stewardship (sustainable livelihoods) within communities,
around schools or at household level. These strategies also make significant impact on community
development, capacity building and poverty reduction.
The outcome:
improved
food
security
innovative &
self directed
communities

poverty
alleviation &
improved

self
employment
& income

succesful
farmers

trainers of
permacultur
e

entrepreneu
rs &
employing
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We promote this work in the most disadvantaged communities in Southern Africa and it can only be
fulfilled if households and communities are able to get access to training, coaching, and a quality
support network. Eventually, they will be self-sustaining, but like any entrepreneur, they require the
initial support, encouragement and access to resources to ensure a strong and successful start.
Future Seed is timely, relevant, and essential to South Africa’s future social, economic, and
agricultural success. Help us to multiply the seeds for inundating South African communities with the
fruits of sustainable living!
In order to promote change, growth and sustainability across South Africa, we need YOU!
This is what we require going forward to breathe life into our dream.
•

Funding to finance the training projects as well as job creation projects

•

Low cost finance for the procurement of the farm location and funding of working capital to gain
momentum for businesses on the farm to contribute toward the long term investment.

Total employment aim:
•

Employ 10 people on a permanent basis to manage the basic needs of the farm and business
enterprises

•

Permaculture training centre – Train 90 -120 people in the art of permaculture via short courses,
year-long permaculture certification courses, permaculture teacher training, business skills
support, organic market gardening, urban community supported agriculture, internships for overall
farming practises

•

Online training centre – the online training centre will enable a wide range of individuals from all
walks of life to be trained even if they cannot attend in person.

6

